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Art. 1: Purpose. GUG (Officials Group) is a

- “ technical central body of FIN which operates
r N through a network; it is functionally independent
for the achievement of its own istitutional

FEDERAZIONE ITALIANA NUOTO intents. Its purpose is to recruit, organize and
regulate the FIN Officials and to provide through

= them the exact application of technical regulation
otanube and related Federal rules.
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Art.27 Incompatibility. According to Art, 21 of the
Statute, the title of Officials for competitions is
incompatible with any federal role, other than
mere consultant or Director of the sport clubs or
affiliated entities. No exception is admitted by the
Federal Bureau for such incompatibilities. Officials
can not be registered as athletes except for the

@er area. /
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14 National Championships

250 events
15.000 dives

250 Officials/1 year

18 Officials/Championship

| (7-9) Chair Judges
(6) Deck Officials
(1) Speaker

(1-2) Referees
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FEDERAZIONE ITALIANA NUOTO

Locabions

Genova
BN e Torino
* Milano
Bergamo
Fa Bolzano
Trieste
GRUPPO UFFICIALI Riccione
GARA ColleVald’Elsa

: Roma
\ J Cosenza

Let's dive together- LEN - European Diving Symposium 6




off Hita)ﬂn@ﬂn d]nmgpuudlg@g

FEDERAZIONE ITALIANA NUOTO

Tanget of the Group

QP
1
Target of the Group

Regional Commitees
tounify the operating model
tocreatean operative network
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being in contact
sharing experiences
workshops

keeping up to date
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Common objectives for a betterunderstandingand knowledge of diving activity
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/_

/S(teering committee

f

FIN President

GUG President

m Provide strategic direction
. m Review alternative strategies and

recommend approach

m Review resulis and provide feedback
m ldentify and assign appropriate resources

Lead team
Leader
Diving Judges
Cotvteains S A b0
Regional technical
Process & National Technical ¢ ﬂﬂg ,Frecn:itniem
UEpazation Teachers -Friuli Venezia Giulia
-Lazio
-Lombardia
........................... -Piemonte
-Trentino Alto Adige
Secretariat| |Computer || Chair Judges Referees Chair Judges| | Secretariat

= Participate in Steering Commitiee

= Ensure objectives are met within timing and
scope outlined by the Steenng Committee

= FEvaluations for national judges, recruitment

= Set up project plan, organizational structure
and application content of the software
solution and secretariat, analyze processes,

systems data .

= Provide the continuous upgrade about
judging and rules, both for national and

regional activity

= Provide the regional recruitment, first
teaching and basic set up for judges and

secretariats.
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/_

/{teering committee

FIN President | | GUG President

Lead team

Lei!der
Diving Judges

\

\ Roles and Responsibilities

= Provide sirateqgic direction

m Review altemative strategies and
recommend approach

= Review results and provide feedback
m [dentify and assign appropriate resources

o

-Piemonte

';; haigloes

Core teams — g
o L}
Process & National Technical . -Rﬂgt.““df “Th-mml
Ul‘i-‘a;llnniﬂn | Te ers lm_w.h].ng ll[ﬁir.rm,_t.lm.ult
& -Friuli Venezia Giulia

0 -Lazio 5]6
-Lombatrdia

-Trentino Alto Adige
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= Participate in Steering Commitiee

= Ensure objectives are met within timing and
scope outlined by the Steering Committee

= Evaluations for national judges, recruitment

... 130 Roles
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Different point of view
Activities
of the Group

™ Coaches and Team Leaders

Judging and ...

... not ;:Jnly diving pool

workshops \

keep up to date
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Activities
of the Group

)

General National Meeting

-Past season feedback and analisys
-Resultsand videos

-Judges behaviour

-Rules interpretation

-Computer system

-Exam, test
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Activities
of the Group

training - recruitment

- Training, evaluations, recruitment ...

Observer

Computer analysis
Debriefing

. Results

~ Improving, development
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off Italiam diving judges

- International lists
- Nominations
- Career advancement

/

Let's dive together- LEN -

Training, evaluations ...

Final balance - one Year

-1 General National Meeting

- 5/6 Regional Meetings, exam and test
-14 National Championships

-15.000 Dives

-Each judge - go events toattend
-Each judge - 7.000 dives toaward
-Each judge - 6/7 evaluations
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